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Medical schemes are great... until they’re not. They are your 
safety net, but with real holes. Doctors often charge three to five 
times scheme rates, while medical schemes may only reimburse 
30-50% of specialist costs, according to Medical Aid Rates | South 
Africa, leaving you exposed to co-payments, casualty fees and 
uncovered extras. 

In South Africa’s healthcare jungle, this can translate into significant 
shortfalls on major medical procedures – hip replacements with 
gaps of R80 000 to R190 000, cancer treatment exceeding 
R100 000, heart procedures, or even scans costing R50 000. 
With medical inflation rising year after year, this is the reality of 
healthcare in 2026. 

What really happens behind the scenes
Picture the shock: A R300 000 knee surgery. Your medical scheme 
pays R120 000, which leaves you responsible for R180 000 out of 
pocket. High-value claims are increasing, yet only 19% of South 
Africans have gap cover. Awareness is growing fast, though, as 
more people experience these unexpected bills firsthand.

Gap cover benefits typically include:
Crushing shortfalls: 

Pays the difference between medical scheme rate 
vs. service provider (doctor’s) charges, often up to 
500% of scheme rates.

Zero co-payment drama: 

Covers upfront fees for scopes, MRIs, and certain 
oncology treatments.

Casualty cashback: 

Reimburses emergency out-of-hospital costs your 
medical scheme may not pay.

Lump sum lifeline: 

Provides up to R200 000 per event for cancer, 
accidents, or specified dread diseases to assist 
with non-medical expenses.

Small fixes. Big results. A life with no gaps.

The fix that fills the void

The result?

Ready to gap-proof your life?

Gap cover steps up like a boss - within limits. 

Gap cover quietly crushes those hospital differences, including cancer lump sums for extras like reconstruction or oncology boosts, 
which can amount to between R20 000 and R264 000. Most policies have annual limits (around R219 000) and short waiting 
periods, so understanding your specific policy is crucial.

Knowing where your medical scheme’s weak spots are, means no financial surprises when life throws a curveball. Gap cover 
isn’t optional - it’s essential. Don’t wait for the next “what if”- peace of mind starts with being prepared. 

No more “I pay my medical scheme, why am I still getting these bills?”

An important heads-up - gap cover isn’t designed to replace a medical scheme, nor does it cover everything. It generally 
excludes everyday expenses such as GP visits, mental health treatments, rehabilitation, cosmetic procedures, and fertility care. 
Its focus remains on in-hospital shortfalls after your medical scheme has paid. 

Gap cover: your short-term insurance powerhouse - plugging in-hospital shortfalls before they drain your wallet.

No matter which medical scheme plan 
you’re on, understanding where your 
weak spots lie is essential.


